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Sub-Committee Members Present 

1. Dr. Janet Edeme  – African Union Commission (Chairing)  

2. Dr. Flury Manuel – Swiss Agency for Development and Cooperation (SDC) 

3. Dr. Olugbenga AdeOluwa – Association of Organic Agriculture Practitioners of Nigeria (NOAN) 

4. Zachary Makanya– PELUM Kenya 

5. Dr. David Amudavi– Biovision Africa Trust (BvAT) 

In attendance - to provide the Secretariat Support 

1. Maryleen Micheni – PELUM Kenya 

2. Venancia Wambua – Biovision Africa Trust (BvAT) 

Agenda 

1. Opening/ Welcome Remarks by the Chairperson 

2. Consideration and Adoption of the Agenda 

3. Reports on progress from Coordinating Organizations (BvAT & PELUM Kenya) 

4. Presentation and Approval of Consolidated Work plans and Budgets for 2015 (SSNC&SDC) by 

Coordinating Organizations (BvAT & PELUM Kenya) 

5. Presentation, Review and Approval  of Consolidated Annual Reports (Financial and operational ) for 

2014 (SDC & SSNC) supported) by Coordinating Organizations (BvAT & PELUM Kenya) 

6. Any Other Business  

7. Date and Venue of the Next Meeting 

8.  Closing 

 

1. Opening and Welcome remarks by the Chairperson 

Dr. Janet Edeme apologized for starting the meeting a bit late and explained that she had been held up a 

separate event in Arusha, where went to present a keynote address on behalf of the Africa Union. She 

welcomed members to the meeting which began at 12.00noon. She also asked for guidance given the 

short time on the best way to go through the agenda in the one day meeting. David suggested that in 

the morning session agenda 1- 4 could be addressed, and agenda 5-8 in the afternoon. Agenda 3 and 4 

were noted to be brief because Agenda 4 was presentation to the committee on the revisions to the 

work plans made in the meeting held in Addis Ababa and thus did not require a lot of time. Agenda 

number 3 required brief updates from the Lead Coordinating Organizations. The agenda was finally 

adopted by the rest of the members as suggested by David. 

2. Consideration and adoption of the agenda 

The Chair went through the items of agenda for the meeting and they were formally adapted.  
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3. Reports on progress from Coordinating Organizations (BvAT & PELUM Kenya) 

The updates were provided by the Lead Coordinating Organizations (LCOs) beginning with Biovision 

Africa Trust followed by PELUM Kenya as presented below.  

3.1 Updates on SDC support as provided by BvAT 

David Amudavi thanked Dr. Janet Edeme for taking her time to come to the meeting and also thanked 

her for allowing Jonathan Ocran to represent the Chair at the first Sub-Committee meeting. He provided 

an update on the SDC support in which he informed the meeting that activities were progressing on well 

in all the 8 countries (Ethiopia, Kenya, Tanzania and Uganda in Eastern Africa and Benin, Mali, Nigeria 

and Senegal in Western Africa). All Country Lead Organizations (CLOs) in conjunction with implementing 

partners had submitted their revised work plans for the year 2015 by March 2015 apart from Mali who 

were yet to submit their revised budgets. 

David further reported that BvAT and its projects were undertaking audit by the Price Water House 

Coopers (PWC), the current auditing firm. He noted that the auditors had done a thorough job so far and 

even did some physical visits to CLOs in Nigeria, Ethiopia and Kenya and they were now about to wind 

up the audit work. The audit report would be presented to the Board of Trustees (BOT) of Biovision 

Africa Trust towards the end of June 2015. 

In terms of funds disbursement to partners, the 2014 disbursements were almost being finalized with 

only the last installment yet to be submitted as ICIPE (host institution) advised BvAT to wait and monitor 

how the 1st disbursement would be utilized and reported. So far KOAN, NOAN and FENAB had been able 

to receive all their 2014 funds after successful submission of their financial reports accompanied by 

supporting documents for respective expenditures. Some CLOs were yet to submit allowed supporting 

documents to their expenditures.  

David appreciated AUC for their unwavering support. Just to mention its support when the Chair sent 

Jonathan Ocran to attend the EOA Strategic Plan Development workshop held from 23-27 February 

2015 in Nairobi. The Action Plan and Strategic Plan documents are now ready after this review and thus 

would be to the CSC for approval as official documents for EOA and to be adapted within the AUC 

structures. 

David informed the meeting that he participated in BIOFACH Science Day in Germany and made a 

presentation on the EOA work and also on possibilities of NOARA being supported as a network that can 

contribute to EOA scientific agenda in the African continent. He promised to share his report with the 

committee.  

He further informed the meeting that BvAT used the opportunity of the Strategic Plan development 

workshop in February 2015 to get updates from the CLOs and to discuss arising issues and challenges 

the partners are facing. The report was developed after the meeting and shared with Manuel Flury 

because of some pending issues that needed to be addressed urgently like the 10% allocation by some 

partners from the budget. This was given a green light by SDC as far as it didn’t strain the allocated 

funds. Some CLOs take 10% from budget and yet there is an administration budget that has been 
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allocated and for this portion they submit an institutional receipt. This situation has been a challenge to 

BvAT. At times expenditures are also on activities not accounted for like organizations vehicle 

maintenance and repairs.  

3.2 Updates by PELUM Kenya under SSNC support 

Mr. Zachary Makanya began by giving Karin’s apologies for not being able to attend the meeting as 

earlier planned. He informed the meeting that Karin had initially confirmed to attend the initial meeting 

that was planned for April 2015 and prepared her Africa trip through Ethiopia with this in mind but 

when the meeting was postponed to May 2015 she couldn’t manage because of other work 

commitments and engagements. He also thanked Dr. Janet Edeme for coming back to EOA Initiative and 

as Chair of CSC after being away for approximately 6 months. He mentioned that all partners in East 

Africa working under SSNC support had submitted directly to SSNC their annual reports, audit reports, 

work plans and budgets and thus they were now waiting for SSNC’s approval.  

Currently, PELUM Kenya’s work plans and budgets for 2014 have been approved by SSNC but the rest of 

the partners were yet to signal. PELUM Kenya is the CLO and sub-grants to KOAN and SACDEP, while 

BvAT receives its funding support from SSNC directly. In Uganda both NOGAMU and PELUM Uganda 

receive funds directly for EOA Implementation; and ISD, the CLO in Ethiopia, receives direct financial 

support from SSNC.  The Tanzanian Partner and CLO, TOAM, however was experiencing a unique issue 

and SSNC had ordered a 2nd audit to their books of accounts.  

He also took the meeting through a power point presentation of the work EOA stakeholders were doing 

from farming level to the marketing level showcasing organic products in supermarkets and retail shops. 

He explained that strategic location was very important in the retail shops in order to capture the 

attention of buyers. 

3.3 Reactions to the presentations of the Reports on progress from Coordinating Organizations 

(BvAT & PELUM Kenya) 

Manuel noted that strategic marketing of organic products is important. He explained that the products 

need to be strategically located in retail shops and supermarkets in order to capture the buyers’ 

attention. This was supported by Janet who underscored the need for strategic location and marketing 

of organic products. 

Janet wanted clarifications on the content in the partner contracts emphasizing that contracts need to 

spell out clearly on the limitations to the use of funds. David clarified that contracts between BvAT and 

CLOs are very clear, tight and spell out how funds should be used. For instance it is clear in the contracts 

that only 10% of funds can be moved from one budget line to another and any amount beyond that 

needs approval from BvAT. He added that however given the lessons learnt as the project progresses, 

BvAT would come up with guidelines on partner project implementation. 

Manuel also clarified that SDC funds are a contribution to an already ongoing initiative and hence SDC 

cannot support all the expenses. He stated that SDC expected the EOA implementing partners to make 
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some contribution. However he explained that there is a need to come up with some flexibility on the 

use of 10% administration funds from the overall budget. He also hinted that the next phase of funding 

from SDC would be reshaped to adjust to the current dynamics being faced. He explained that budget 

items not catered for in the current budget also needed to be looked into keenly. 

Dr. AdeOluwa reiterated the need to train project and finance officers managing the projects at country 

level as agreed during the CLO meeting held in Nairobi in February 2015. 

Zachary emphasized the need for partners to take good care of funds disbursed to them for activity 

implementation and the need to communicate with the Lead Organizations if need arose requiring 

change to budget allocations. 

David explained that after the February 2015 CLO management meeting, BvAT was working on 

strengthening M&E and also plans to train project point persons (managers and financial officers) in the 

8 countries. 

Janet noted that communication between BvAT and Partners needs to be more frequent and training of 

project officers needs to be treated with urgent importance and should also focus on broader issues of 

rules and regulations of the EOA project implementation.  

4. Presentation and Approval of Consolidated Work plans and Budgets for 2015 (SDC & SSNC) by 

Coordinating Organizations (BvAT & PELUM Kenya) 

 

4.1 Presentation by BvAT 

David presented the consolidated reviewed and updated work plan and budgets for 2015 for the SDC 

supported EOA initiative. He explained that the reviews and comments from the sub-committee during 

the meeting held in Ethiopia in November 2014 had been considered and incorporated and thus 

requested the committee to approve the work plans and budgets. However he noted that reviewed 

work plan is yet to be received from Mali and was also received very late from Uganda.  

4.2 Presentation by PELUM Kenya 

Zachary explained that the EOA partners for the SSNC supported EOA Initiative normally send their 

reports (annual and finance directly to SSNC and at times do not loop in PELUM Kenya. PELUM Kenya 

had therefore not received the reports and had to request SSNC to submit what the partners had 

submitted to them (SSNC). While this had been done and PELUM Kenya had tried to consolidate the 

report and develop the work plan for 2015, they were not in the good shape and expressed his 

reluctance to presentation the 2015 Work plan summary Narrative Report before the committee. 
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4.3 Reactions to the presentations of the Consolidated Work plans and Budgets for 2015 

(SSNC&SDC) by Coordinating Organizations (BvAT & PELUM Kenya) 

David noted that there was a need to look at areas of commonalities of SSNC and SDC support in order 

to merge the 2015 Work plans and budgets moving forward. It was noted that this issue of consolidating 

EOA work was going to come up in the Continental Steering Committee (CSC) meeting the following day. 

It was noted that Mr. Makanya was also supposed to, as an action plan from the previous meeting, write 

a letter to SSNC regarding the preference of merging activities.  He confirmed that he had written to 

SSNC and as explained above, Karin of SSNC had planned to come for the meeting but changed due to 

postponement.  

 

Mr. Makanya explained that SSNC operates differently from SDC. While SDC gives funds to BvAT to 

coordinate and monitor funds and activities of partner’s organizations, SSNC gives funds directly to all 

partners for the case of TOAM, ISD, BVAT, PELUM Kenya, NOGAMU and PELUM Uganda with PELUM 

Kenya the overall coordinating organization for East Africa under the SSNC support. Zachary mentioned 

that SSNC are also aware of the need to consolidate EOA work plan.  

Manuel clarified the issue of merger by stating that each CLO should plan their work along the 

developed EOA strategic framework. However Janet suggested that there was a need to know how well 

SSNC are involved in the EOA initiative through the set up Continental Steering Committee and Sub-

committees under it.  

AdeOluwa also suggested the need for everyone to look beyond SSNC and SDC as the only funding 

partners. He asked whether there were other funding partners willing to support this initiative. The 

group also learnt that there have also been delays in release of EOA Funds from SSNC in 2015 and it is 

only PELUM Kenya Work Plans and budgets for 2015 had been approved. 

Janet wondered why these arising challenges with SSNC hadn’t been communicated to AUC. She 

clarified that if this issue had been communicated earlier AUC would have approached SSNC directly or 

key donors of SSNC i.e. SIDA, to try and sort out the issues. 

 

Zachary suggested this committee does a visit to Stockholm and have a round table meeting with SSNC 

to try to iron out and clarify the expectations of the CSC and what is expected of SSNC. David suggested 

this visit to be tied with a visit to SIDA so that as to fast track SIDA’s interest in supporting the EOA 

Initiative. He mentioned that during his previous visit and discussion in Stockholm, SIDA had shown 

interest in supporting the EOA initiative directly. This idea was supported by all members and it was 

agreed the said meeting be planned and implemented.  

Janet promised to however pick up this issue with SSNC by drawing the attention of AUC so that it is 

very clear on amount of funds/support that would be expected from SSNC and the process of 

engagement with partners that would make it easier to harmonize the work plans, budgets and share 

reports. 
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David was tasked to identify dates when SSNC and SIDA are available for this committee to make a visit 

and have a round table meeting before October 2015. Zachary also suggested the trip could also be an 

opportunity to reach out to other potential funding partners in Europe. It was agreed that Karin should 

be requested to approach potential donors in Europe e.g NORAD, FAO, etc., so that during the trip to 

meet SSNC and SIDA, David and Zachary can visit them and introduce the EOA Initiative and get them 

supporting the initiative.  

Janet noted that the overall budget being approved for SDC’s support in 2015 was 1.5 million dollars. 

She wanted clarification if activities were already taking place and if activities not implemented in 2014 

had also been catered for. She clarified that there were some activities that had been indicated to have 

been undertaken for some periods but when examined keenly these were all year round activities that 

should run across. For example, updating of the EOA research database.  

5. Presentation, Review and Approval of Consolidated Annual Reports (Financial and 

operational) for 2014 (SDC & SSNC supported) by Coordinating Organizations (BvAT & PELUM 

Kenya) 

 

5.1 Presentation by BvAT 

David presented the consolidated annual reports, both operational and financial reports and explained 

the format that has been used. For the operational report, BvAT consolidated and analyzed the work 

done by each partner per pillar. This kind of analysis gives the readers an opportunity to even compare 

what progress countries have done against each other. David reported that the report was not 

exhaustive as there were gaps requiring explanations from partners. There were also long delays in 

receiving reports from partners especially Mali and Uganda thus limiting turn-round opportunities for 

responding to questions in time and to have the report duly prepared for presentation to the CSC. 

However as per BvAT the report is positively impressionistic drawing from all 8-country submissions. 

5.2 Presentation by PELUM Kenya  

Zachary clarified that based on the engagements between PELUM Kenya and SSNC, the oversight role of 

this sub-committee in the reports approval was not defined and therefore played the role of sharing 

information on progress and achievements.   In order to streamline the systems and structures of EOA, it 

would be an institutional requirement for SSNC to solicit the presentation and consequent approval of 

reports by this Sub-Committee.  He however requested for PELUM Kenya to request the reports from all 

partners and prepare for strengthening to the standard requirements of this sub-committee, stating that 

the reports currently featured only Kenya, whose reporting mandate with the PIPs was clear.  In 2014, 

most of the SSNC partners received funding in October 2014, and therefore only implemented activities 

for approximately 3 months of the year.  Zachary also explained that for the same reasons explained 

above (on the 2015 EOA Work Plan), PELUM Kenya has a draft summary report which was not fully 

completed and hence could not presented to the sub-committee.  
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5.3 Reactions to the Presentations, Review and Approval of Consolidated Annual Reports 

(Financial and operational) for 2014 (SDC & SSNC) supported) by Coordinating Organizations 

(BvAT & PELUM Kenya) 

 

5.3.1 General comments to the 2014 SDC Operational Annual Report 

1. Style of reporting: Manuel noted that the narrative reporting is good but the executing agency 

needs to make an assessment on the achievement by National platforms, CLOs, PIPs, etc. Manuel 

and Janet also recommended the pillar based format of reporting as standard and good: The Pillar 

based structure of reporting is good. This style gives good comparison of what each country has 

done in each pillar. They also noted that the size of reporting is just right. Manuel also suggested 

that the report needs to show links to mainstreaming of EOA activities in the countries so that the 

reporting can remain strategic. He also noted that there needed to be adequacy and accuracy of 

reporting. Some findings/results should be interrogated further for explanations. For example, if 

certain outputs were expected to have been achieved by a certain period and the report indicates 

that they were not, then interrogation should be made for explanations as to why not, and 

suggestions on how to address such issues. 

2. Guidelines on size of National Platforms and Steering Committees: it was noted that whereas some 

countries had 20 (e.g. Senegal) others had as low as 7. What is appropriate? Why is the term 

‘election’ used in selection of steering committee members?   

Country Size of Steering Committee 

Benin 9 

Ethiopia 7 identified but not constituted 

Kenya 9 

Mali 14 

Nigeria 10 

Senegal 20 

Tanzania 6 

Uganda Not clear if constituted, details not 

given (as at December 2014) 

3. Basis of Comparison: The report needs to show the 5-year overview of what was planned and what 

has been achieved so far. Matrix could be developed to show overall assessment of where the 

countries are.   

 

4. Partner sharing and feedback: The consolidated report needs to be shared with the CLOs to work 

on gaps before being presented to the sub-committee. This however requires CLOs to submit their 

country reports in time to allow for compilation and feedback. Some CLOs (e.g. NOGAMU) had not 

finalized with their work plans revisions (why is this case?) 

 

5. AfroNet: Janet was curious on the structures of AfroNet. She wanted to know to whom AfroNet 

reports and whether the governance structures were in place. Queries on who endorsed the setting 
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up of AfrONet also came up as well as who gives powers of engagement with high level 

organizations as indicated in the report. She also wanted the statement on AfroNet endorsement 

revised showing the link to AUC and 2nd African Organic Conference held in Lusaka in 2012 where 

AfrONet was established. There is need also to formalize the tripartite collaboration involving SDC, 

BvAT and AfroNet. The overall governance structure of AfroNet needs to be reviewed. The specific 

functions of AfroNet should be clearly spelt and the organization held to account. The CSC could 

approve its work plans but this needs to be discussed.  

 

6. Gaps identified: The gaps identified should be followed by recommendations for the CSC’s 

endorsement or approval.  

 

7. Summary of Challenges and Lessons Learnt: The Report should show what challenges were 

experienced and lessons learnt for improvement.  It should also suggest recommendations for 

addressing the challenges or for the committee to be informed. 

 

8. Conclusion and Recommendations: The report should include a concise conclusion and 

recommendation for future. 

 

5.3.2 General comments to the 2014 SSNC Operational Annual Report 

Zachary requested and was granted that PELUM Kenya be given two weeks in order to work closely with 

SSNC Partners and come up with a work plan for 2015 and a summary annual report for 2014. He stated 

that the submitted work plan may still not have been approved by SSNC. It was agreed that the work 

plan and the summary annual report would be approved virtually since the members of the sub-

committee will not be meeting until late in 2015. Before the approval by the CSC, SSNC shall advise on 

its stand about their approval or not approval of the Work plan 

 
It was also agreed that there is a great need and necessity for SSNC and SDC and indeed other funding 
partners who support EOA initiative to agree to the development of a joint work plan, budgeting and 
reporting framework, including the project implementation period.  
 

5.4 Comments, Conclusion, Recommendations and Way Forward  

 

5.4.1 Recommendation and Conclusion 

1. General comments to the 2014 SDC Financial Annual Report: David presented the 2014 Annual 

financial report under SDC. He noted that First year (2014) was fully budgeted for and funds from 

SDC released in time. It however took long before CLOs finalized their contracts with BvAT, and the 

process of selecting CLOs and PIPs took even longer. Sub-contracting was consequently delayed and 

pushed towards the end of the year making it impossible to accomplish most of the activities 

planned in 2014.  

2. An explanation for SDC Unspent balances: Stringent Finance procedures by the BvAT support 

institution (ICIPE) for staggered installments and monitoring compliance. Failure by most CLOs to 
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provide the brief reports in time and financial report with proper support documents.  Some CLOs 

and PIPs’ inability to spend all the earmarked funds.  

3. Reallocation of SDC Unspent balances: Unspent funds in 2014 shall not be automatically re-

allocated to 2015 financial year. Manuel advised that we should be strategic on unspent balances in 

2014 and not spending now because the money is there. He further cautioned that not spending 

was also being strategic and spending when it is right and appropriate. Partners need to give 

reasons and activity breakdown on why they need the unspent funds. In principle, the unspent 

funds should not just be given as an option.  Manuel noted that Partners need to re-plan prudently 

with focus not necessarily being to distribute the funds over the year.   

4. Expressed Concern on SDC 2014 Unspent funds: Manuel expressed his concern on what guarantee 

we had that CLOs would be able to spend and accountable for all the funds budgeted for. 

 

5.4.2 Conclusions and Way Forward  

 

I. Efforts by BvAT for improvement: 

 Improve on its Monitoring by making regular visits as much as possible to check on operations and 

financial management and supporting the CLOs and PIPs without risking to be seen to micro-manage 

partner operations. 

 Regularize communication with CLOs. 

 Provide project managerial guidelines (Co-implementation) to the CLOs and PIPs on interpretation 

of contract rules. 

 Check on funds preparation and release processes to  improve on efficiency 

 Consider virtual shared platform (EOA website) for partners to submit reports and enhance 

transparency and turn-round feedback.  IT support needed to set up this.   

 BvAT to support training of project management teams – project coordinators and accounts people.  

 Build understanding that it is normal to have project highs and lows cycles in financial outlays.  

 

 

II. Administration Costs – Define what this entails 

 It was brought to the Sub Committee’s attention that there are CLOs and PIPs and especially higher 

learning institutions (e.g. - Egerton University in Kenya that is responsible for the RTE Pillar and 

University of Ibadan in Nigeria handling the same pillar) that have mandatory requirements by their 

institutional policies to recover 10% overhead costs from all project funds under their oversight.  

 Thus, from the initial reports received the two institutions have deducted 10% of funds disbursed to 

them from the SDC support for the Implementation of EOA country activities under their mandate. 

 SDC’s GPFS position: Manuel clarified that SDC provides a contribution to the EOA Initiative and the 

Organizations participating are expected to bring in their own resources as contributions to the 

Initiative. Given the obligation of Partner organizations mentioned, BvAT may accept such 

overheads to be recovered. However, the funds required for such overhead payments need to be 

compensated within the budget. Once again, SDC contribution should still be treated and 
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considered as a contribution towards the EOA Initiative and thus should not be expected to cover 

general personnel costs of the Partner Organizations. 

 

III. General conclusions 

i. Report needs to capture the way forward and recommendations 

ii. Pillar 4 is not orderly. It needs to be orderly clearly explaining the roles of the different 

structures/organizations 

iii. A template to be developed and shared with Country partners where they can capture their country 

achievements, challenges and status of EOA in their country 

iv. Reporting needs to be up to date capturing current achievements 

v. CLO’s and PIPs that are not serious with documentation need to ensure they submit technical 

reports i.e. trainings and workshops need to be supported with reports 

vi. Options of using the EOA website for uploading documents from partners need to be explored 

because this will reduce confusions and blame game on submitted documents 

vii. Training of Partners and M&E need to be intensified to ensure gaps in project implementation are 

filled and fully addressed 

 

IV. Way forward  

i. BvAT to prepare a template and request all the CLOs to provide a 2-page summary of achievements 

and challenges during the reporting year. These will be used as a benchmark for rating their future 

performance.  

ii. BvAT to make the necessary revisions based on its comments and the sub-committee’s comments. 

iii. The final report will be officially submitted to the CSC and to SDC by the end of June 2015.  

iv. The final report to be shared by all the CLOs and their PIPs. 

v. BvAT will continue to be strict, whether under support of ICIPE’s systems or on its own, to ensure 

contract compliance with financial management of the EOA- SDC funds as stipulated in the financial 

proposal. 

 

6. Any Other Business (AOB)  

i. Review of draft agenda for CSC was done because the committee noted that the agenda did not 

have timelines 

ii. The subcommittee agreed that the CSC meeting will start at 9.00am 

iii. The subcommittee agreed that the next meeting to held in November back to back with CSC 

meeting. Venue to be identified during the CSC meeting 

iv. Janet thanked Manuel for having proposed this committee to be formed. She said it was a good idea 

v. Janet also commended BvAT for quality delivery of reports 

 

There being no other business the meeting ended at 6pm. 


